Peace Corps Partnership Program

Project Proposal Cover Sheet

2005 Peace Corps Guinea Gender and Development Conferences

Community Name:  
Middle School and High School Boys and Girls in Guinea 

(at sites where volunteers are located)

Country:                         Guinea

Community Population : approximately 100 girls participating in three 4-day conferences to be held simultaneously, over 50 professional women serving as mentors and presenters during the conferences, 30 boys participating in one 3-day conference with 20 professional men and women serving as mentors and presenters.

PCV Name & Mailing Address



Community Leader Responsible for Project:

Victoria Chang






Mohamed Fofana, APCD Education

Corps de la Paix Americain




PCV’s US Hometown: 
Irvine, CA

BP 1927






PCV’s Primary Assignment:   

Conakry, Guinea, West Africa




3rd year agency
initiatives coordinator

e-mail: vchang@gn.peacecorps.gov



PCV’s COS Date: 13 September 2004
Type of Project:  Education, Health and Skills Development
Project Request: $8,786 USD / 21,965,000 FG
Total Project Cost: US $12,144 / 30,360,000 FG

Exchange Rate Used:  2500 FG to 1 USD
Number of Beneficiaries:

Direct:
200 boys, girls and professional men and women


Indirect:  countless
In the attached proposal please find:

Proposal Summary 

Background Information

Verification of Partnership Guidelines

1. Project is community initiated and directed

2. Project meets a pressing community need

3. Community is making at least a 25% self-help contribution

4. Community demonstrated a well-developed plan for project implementation and sustainability

5. Indicators of Success

6. Community understands that Partnership funds are to be used only for costs associated with project implementation as shown in the budget and there can be no further request made of the Partners outside of the Partnership Program.

Budget – detailing both the community contribution and requested funds.

Support Data

We verify that this project is needed by the community of school aged boys and girls in Guinea, the intended beneficiaries, and that we fully understand and will fulfill the requirements of the Peace Corps Partnership Program in implementing this project.

Partnership Project Coordinator  _______________________________________      ______________







(PCV’s signature)


       (Date)

Partnership Community Leader  ________________________________________     ______________







(Signature)



       (Date)

I have reviewed this proposal and certify that it well planned, accurately budgeted, and that it will be successfully supervised through its completion.

Peace Corps Country Director   _________________________________________     ______________







(Signature)



        (Date)

Peace Corps Partnership Program
Volunteer Referrals

In an effort to assist the Partnership Program in identifying persons who may be interested in supporting this project, I have provided the following names and addresses of relatives, friends, schools, community civic groups, and organizations:

(Please complete this section and check the appropriate box. A contact name must be included)
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The information requested on page 2 is collected under authority of the Peace Corps Act, and will be used to promote and publicize this project and the Peace Corps Partnership Program. Supplying this information is entirely voluntary, and failure to do so will have no effect on the standing of a Peace Corps Volunteer. By signing below, you have granted permission to publicize this project and for the Partnership Program to contact the referrals listed above on your behalf.

Partnership Project Coordinator:  __________________________________________









(PCV’s signature)

Peace Corps Partnership Program Application

2005 PEACE CORPS GUINEA GENDER AND DEVELOPMENT CONFERENCES

Project Proposal, Background Information, Verification of

Partnership Guidelines, Support Data
Background:

The Volunteers of Peace Corps Guinea, in accordance with the Gender and Development Initiative of PC Washington, are working to encourage girls who are in school to remain there and gain the capacities to make good decisions, which will empower them to remain in school and gain authority over their own lives.  

For the past 7 years, Peace Corps Guinea has run three 4-day long Regional Girls' Conferences for about 100 young women from the three natural regions of Guinea.  The girls come from every Prefecture, Sous-Prefecture, and District where there are volunteers, and are usually students between grades 6 and Terminal (final year of high school), aged 12 to 22.  Each day, the conference treats a different theme.  The themes are usually chosen from topics such as “Career”  (when the girls get the chance to shadow a professional Guinean women at her work place and hear a panel of professional women speak),   “Health and Community Development”  (presentations about HIV/AIDS, family planning, Female Genital Mutilation, and other women's health issues),  “Skills Development” (which can include study skills, literature and peer pressure coping strategies, etc.), “Literature”, “Computer Literacy”, or “The Role of Women in Society”.  

Recent conferences have included: trips to the Kankan University computer lab, films about various topics (including women's rights, HIV/AIDS, and excision), presentations and discussions about women's role in Islam, soccer and basketball games, relay races to encourage teamwork, poetry reading and writing sessions led by a Guinean poetesse, discussions about polygamy and the effects on women, and friendship bracelet making sessions.  Sessions typically implement games and activities from the PC Life Skills Manual.

PC Guinea has been running these conferences for 7 years, and many volunteers feel that this is the most rewarding experience of their service.  For a personal perspective, some current volunteers speak about the changes they saw in the girl they brought to this year’s conferences: 

“Oumou Touré was very motivated to hold informal sensibilisations after Girls’ Conference.  She invited 10 girlfriends to talk about HIV/AIDS, depigmentation, and excision.  Several older neighbors listened in, and Oumou hopes that her girlfriends will confidently educate their peers.  Oumou had to quit school this year because she has a child, but she swears that she will repeat the 8th grade next year and do her best in spite of the challenges of being a teenage mother.  She’s sold on the importance of education.” 

--Carrie Mitchell, PCV-Public Health in Boké, Basse-Guinée

“My girl, who was very timid during the conference, turned out to be very motivated once back in her community.  She’s talked to everyone she knows about what she has learned including her family, friends and professors.  She has also done a small lesson at her district’s primary school on the scolarization of girls.  She also did a sensibilisation on STIs and early marriages at the college.  She is very confident and popular now that she’s back chez elle.  I spent the day in her village and everyone was very appreciative of her being chosen to go to the conference.  She hangs out with me a lot now and she is always very nice and charismatic.” 

--Kate Guelker-Cone, PCV-Public Health in Kouramangui, Moyenne-Guinée

“I have seen an enormous change in Rougiata with regards to her confidence and participation in class.  Whereas before, she rarely raised her hand to participate, she now is one of the strongest female participants in the class that I teach (biology).  Additionally, Rougui has thanked me for the conference because it has given her insight into her rights and responsibilities with regards to marriage.  The week following the conference, Rougui came to me with the news that she was to be married the following Friday.  This came as a complete shock to her.  She had been promised to this man since 6th grade, but had always thought that the wedding was way in the future, after she had finished her studies.  Although the decision for the marriage was out of her hands, Rougui used the knowledge gained from the conference to make a list of conditions for her new husband.  She wanted to talk to him about her finishing school (even university) before having kids, family planning, getting him tested for HIV, etc.   She truly used the information and skills gained from the conference to make the best of her situation.”

--Kristi Thane, PCV-Public Health in Koïn, Moyenne-Guinée

“[Since taking my girl to Girls Conference]...Fanta SAGNO has been highly motivated.  She said to me at school one day, “Monsieur, I am coming to your house today at 16H00.” I said, “OK.”  She came and said, “Monsieur, the people are ready for the sensibilisation.” Surprised, I followed her.  She and the PRISM representative in my village had independently arranged a sensibilisation for the youth in Cisséla, particularly girls who did not attend school.  They gave a sensibilisation in Malinké to about 12 girls and 6 boys.  It went very well and Fanta spoke without reservation.  A few days later, Fanta and the PRISM representative arranged a similar sensiblisation for the whole middle school (without my help).  Thank you Girls Conference!”

--Michael Milligan, PCV-Physics in Cisséla, Haute-Guinée
This year, through a separate SPA-funded project, volunteers organized the first annual Boys conference bringing together over 20 Guinean boys and their respective volunteer for 2 days of sessions aimed at empowering them with the skills and knowledge necessary to improve their future chances and make more informed decisions in their lives.  In addition to the development and empowerment, this innovative conference focused on creating gender awareness and challenging the boys to think critically about the status of women in Guinean society and brainstorm ways in which they can have an impact on improving the status of women in their communities.  

Problems to be addressed:

In modern-day Guinea, women are usually limited to the traditional roles of housewife, mother, and caregiver.  Women and girls are often not given the opportunity to attend school. If they are lucky enough to study, they face the additional problems of being overworked at the home and lacking time to revise or complete homework, exhaustion, harassment by professors, unequal treatment in the classroom, and ridicule at both school and community (for either doing too well or for doing poorly).  Because their status is lower than that of their male counterparts, society doesn’t see the importance of education for females and they are often forced to leave school at an early age to marry or work in the home.  

Many rural families lack funds to send their children to school, and when forced to choose, will send sons before daughters.  Even if girls do have the chance to study, their performances are usually lower because they are overworked at the home and have no time for study or homework.  More girls repeat classes than boys in Guinea, and they are also more likely to drop out a younger age.  Many families believe that a girl does not need to go to school, since she will be married soon and does not need to know any more than basic French or math.  

In UNICEF’s 2004 annual report on the state of the world’s children, the lack of girls’ education was cited as an obstacle to a country’s development progress.  In the report, girls were still being shortchanged with illiteracy rates still far higher among women than men and at least 9 million more girls than boys are left out of school every year.  

The report notes that enabling girls to get a basic education would improve other indicators of health and well-being.  For countries with the lowest secondary enrollment rates for girls also have the highest rates of child mortality.  As mothers, educated women are more likely have healthy children and more likely to ensure that their children, both boys and girls, complete school.

In Guinea, the disparity between male and female’s level of education is remarkable.   For example,  

UNICEF 2003 statistics:

Rate of literacy among the Guinean adult population (from 2000):

Men: 55% 

Women: 27%

Rate of inscription at Guinean Primary Schools:



Boys:  52%

Girls:  42%

Rate of inscription at Guinean Secondary schools:



Boys: 20%

Girls: 7%

Solution: (Specific Knowledge/Skills/Behaviors promoted:

The Young Women’s conferences empower young girls and inspire change, not only in those directly affected, but also in their families, friends, classmates, and communities.  During the conferences, the atmosphere is open, and it is not often that one hears of a case where a participant was not enthusiastic about just being there and learning new things.  Most girls who have participated in these conferences have a direct involvement with sharing their new knowledge with families and communities, as I hope the above examples express.  Our indicators of success will be how many of these girls experience a change in opinion and/or self-confidence and express interest in informing others to the new things that they have learned.    

These conferences provide what is for most of the participants their first opportunity to leave their remote villages and come together with their peers to participate in a conference that aims to develop in them, the skills, knowledge and most importantly the self-confidence and commitment necessary for them to make more informed decisions about their lives.  Through these conferences, we hope to reinforce and cultivate the special qualities that distinguish the participants from other students in their communities.  In addition, by emphasizing the action expectation of the participants from the selection process and throughout the conference, we seek to develop the leadership skills in the participants so that they have the skills to be able to share what they have learned and gained from the conferences with their fellow youth.

In accords with Peace Corps Gender and Development initiative, it was decided this year that to have a lasting and real impact on the empowerment of girls, it is necessary to have the participation and commitment of Guinean boys as well.  Consequently, 3 motivated volunteers organized the first annual Boys Conference, which brought together 20 Guinean male students and their Peace Corps volunteers for 2 days of sessions, similarly modeled after the Girls Conferences.  The Guinean boys participated in sessions to help empower them with the skills and information to make more informed decisions in their lives and encourage their continued schooling.  However, a large focus of the conference was on creating gender awareness amongst the boys and challenging them to look critically at the status of women in Guinean society and think of ways in which they could work on gender and development.  

Activity:

We are asking for funding for our 8th Annual Regional Girls Conferences, with which we hope to encourage and inform more than 100 young women living and studying throughout Guinea, as well as the 2nd annual Boys Conference which we hope to expand to 3 days (with more sessions focusing on gender awareness and gender analysis) and involve 30 young men throughout Guinea.  The 2005 Young Women’s conferences are scheduled for mid-February 2005, in Boké (Lower Guinea), Labé (Middle Guinea), and Kankan (Upper Guinea) and the Young Men’s conference is tentatively scheduled for mid-March 2005 in Mamou (a central crossroads in the middle of Guinea).  

Since the “community” for this project is made up of adolescent girls and who usually come from very poor families, most of the community contribution is given by local government officials and professionals who contribute their time and expertise without compensation.  Local governmental officials are very interested in these conferences, and nearly always attend the opening ceremony, some sessions and the final banquet.  Many professionals, especially women, serve as role-models and presenters throughout the conferences, and are often very interested to help out year after year as it is gratifying to receive credit for what they do and to see their influence on impressionable young women.  

As PC Guinea has run the Young Women’s conferences for 7 years already, we are currently at a place where they run smoothly.  PC Guinea takes charge of all of the monetary transactions and makes direct payments to all vendors.  All regional conference coordinators have experience as participants or observers at last year’s conferences and are familiar with the format, planning, and follow-up from the conferences.  All volunteers who bring participants also aid “their girls” once back at site to share the information and encourage the participant to speak about their experiences.  These conferences are sustainable because the participants acquire new knowledge that follows them through their lives.  They are given the capacities to make good decisions and are informed about the consequences of their decisions.  The participants have the capacity to inform their families and communities about what they have learned as well.  

After the 2004 conferences, 15 participants have reported (as of the writing of this proposal) carrying out some type of activity in their communities; thereby, reaching an additional 394 girls and 358 boys.  Participants have spoken about the topics covered in the conference after returning to their respective schools in addition to making presentations at the primary schools.  Other activities include having one-on-one talks with their girlfriends and performing plays dealing with HIV/AIDS or the importance of schooling for youth audiences.

Here are some testimonials from participants of 2004 Young Women’s conferences held in March 2004:

My name is Mariama Touré Diallo.  I am 14 years old and I am in the 10th grade in Koundara High School.  I was chosen by my Peace Corps volunteer, Brad Lyon, from our prefecture to come to Boké and participate in the 7th Girls’ Conference that occurs annually in this region.  

I learned many  things during this conference such as how to deal with STIs and AIDS, the dangers of female circumcision, family planning methods and how to avoid undesired pregnancies, etc.  This conference that you (the donors) finance each year taught me many things and has given me the motivation to share all that I have learned with my friends, family and community members.  I thank you again for this gift that you have made voluntarily.  I thank you 1000 times. 

--Mariama Touré Diallo, 10ème, Lycée de Koundara

“We liked this conference because it gave us much knowledge about our lives and the lives of our friends.  We learned about the importance of schooling, study habits, women’s rights, relationships, sexually transmitted diseases, HIV/AIDS, how to be a professional woman, excision, journaling, environmental education, unwanted pregnancies, family planning, sports, computers, and nutrition. 

We will transfer this knowledge that we learned during this young women’s conference to the young women who did not have the chance to participate, as well as the women and men in our village.  We thank all the donors who gave us the chance to gain this knowledge.  We encourage you in the work that you do for us.”

--Mariame Maty Camara (10th grade) and Anna Keita (10th grade)/Kankan
Budget Information for 2005 Conferences:

See attached budgets for detailed breakdown.  Figures are based on 2004 conferences with an increase of 15% for inflation.
  

Total 2005 PCPP Demand:

21,965,000 FG =  $ 8,786 USD (at current exchange rates) 

Total community contribution: 

8,395,000 FG = $ 3,358 USD 

TOTAL BUDGET:  

30,360,000 FG = $ 12,144 USD

Community Contribution =  
28%

PCPP Contribution = 

72%

Last year, we received 75% PCPP Contribution and 25% Community Contribution, receiving $8,250 USD (last year's exchange rate).

This year, we are asking for a total of $8,786 USD for the 

2005 conferences.

The increase in the demand from PCPP is due to different factors, including: 

· a larger volunteer base with the potential to invite more Guinean participants

· volunteers being placed in the Faranah region and other more remote areas which being farther away from their respective regional capitals involve higher transportation costs; 

· inflation (see footnote below); 

· addition of one 3-day Young Men’s conference to be held for over 30 Guinean boys, involving interested volunteers from all over Guinea which also increases the general transportation costs


	8th Annual Young Women's Conferences 2005 
BUDGET

	
	
	
	
	

	
	
	
	SUBTOTALS in FG
	SUBTOTALS IN USD

	PCPP REQUEST

	Lodging
	Labe
	1610000
	 
	 

	
	Kankan
	230000
	 
	 

	
	Boke
	805000
	 
	 

	
	 
	Total
	2645000
	 $        1,058 

	Food
	Labe
	1150000
	 
	 

	
	Boke
	460000
	 
	 

	
	Kankan
	690000
	 
	 

	
	 
	Total
	2300000
	 $        920 

	Supplies
	 
	 
	 
	 

	
	Boke
	690000
	 
	 

	
	Labe
	345000
	 
	 

	
	Kankan
	517500
	 
	 

	
	 
	Total
	1552500
	 $            621 

	Banquet
	Labe
	575000
	 
	 

	
	Boke
	575000
	 
	 

	
	Kankan
	575000
	 
	 

	
	 
	Total
	1725000
	 $            690 

	Aicha Magazine (bi-annual magainze for and by girls distributed to participants)
	4025000
	 $        1,610 

	Tshirts
	1725000
	 $            690 

	Novels
	1104000
	 $            442 

	Transport (roundtrip from village to regional capitals for Guinean female participants)
	2415000
	 $            966 

	 
	 
	 
	 
	 

	 
	GRAND TOTAL
	17491500
	 $        6,997 

	Community Contribution
	 
	 
	 
	 

	Transportation (roundtrip for faclitateurs and PCV participants)
	2415000
	 $            966 

	Per Diem (standard rate for conference facilitateurs and girl participants for 5 days)
	 
	 
	 
	 

	
	HCN Participants
	100
	2875000
	 $        1,150 

	
	HCN Facilitateurs
	50
	862500
	 $            345 

	
	 
	Total
	3737500
	 $        1,495 

	 
	 
	 
	 
	 

	 
	GRAND TOTAL
	 
	6152500
	 $        2,461 

	
	
	
	
	

	TOTAL BUDGET:
	23644000
	 $        9,458 

	PCPP Contribution
	74%
	17491500
	 $        6,997 

	Community Contribution
	26%
	6152500
	 $        2,461 


	2nd Annual Young Men's Conference 2005

	
	
	
	
	

	
	
	
	SUBTOTAL (in FG)
	SUBTOTAL in USD

	PCPP REQUEST

	Lodging (4 nights for 60 participants)
	 
	 
	2484000
	 $               994 

	
	 
	 
	 
	 

	Food (for 60 participants)
	 
	 
	 
	 

	
	Breakfast
	4 days
	414000
	 

	
	Lunch
	3 days
	724500
	 

	
	Dinner
	4 days
	1380000
	 

	
	 
	Total
	2518500
	 $            1,007 

	Transport (30 participants)
	 
	 
	1380000
	 $               552 

	Supplies
	 
	 
	575000
	 $               230 

	 
	 
	 
	 
	 

	 
	GRAND TOTAL
	4473500
	 $            1,789 

	Community Contribution

	Transport (30 facilitateurs)
	 
	 
	1380000
	 $               552 

	Per Diem (standard conference participant rate for facilitateurs and boy participants)
	 
	 
	 
	 

	
	HCN Participants
	30
	517500
	 

	
	HCN facilitateurs
	20
	345000
	 

	
	 
	Total
	862500
	 $               345 

	 
	 
	 
	 
	 

	 
	GRAND TOTAL
	2242500
	 $               897 

	
	
	
	
	

	TOTAL BUDGET:
	6716000
	 $            2,686 

	PCPP Contribution
	67%
	4473500
	 $            1,789 

	Community Contribution
	33%
	2242500
	 $               897 


Name:     Stephanie Chasteen 			Relationship to you:  Friends of Guinea webmaster





Address:  fogwebmaster@yahoo.com				


	   


	 





Name:     Anne Redmond			Relationship to you:  Friends of Guinea fundraising chair





Address:  � HYPERLINK "mailto:conference@friendsofguinea.org" �conference@friendsofguinea.org�





Name:     _____________________________________		Relationship to you:  _________________


Address:  _____________________________________		Phone:_____________________________


	   _____________________________________


	   _____________________________________


	  Zip:  _________________________________





Name:     _____________________________________		Relationship to you:  _________________


Address:  _____________________________________		Phone:_____________________________


	   _____________________________________


	   _____________________________________


	  Zip:  _________________________________





Name:     _____________________________________		Relationship to you:  _________________


Address:  _____________________________________		Phone:_____________________________


	   _____________________________________


	   _____________________________________


	  Zip:  _________________________________





� EMBED Excel.Sheet.8  ���











� “A joint mission to Guinea by the World Bank and International Monetary Fund (IMF) in May issued a report which said the central bank had completely run out of foreign exchange by the end of last year. It also expressed alarm at a rapidly rising budget deficit.  The report, which was published in full last week by the independent newspaper Le Lynx, said inflation rose to 13 percent in 2003 and was likely to reach 27 percent this year unless corrective measures were taken.” (Irin News, July 8, 2004).
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Girls

		8th Annual Young Women's Conferences 2005 
BUDGET

								SUBTOTALS in FG		SUBTOTALS IN USD

		PCPP REQUEST

		Lodging		Labe		1610000

				Kankan		230000

				Boke		805000

						Total		2645000		$   1,058

		Food		Labe		1150000

				Boke		460000

				Kankan		690000

						Total		2300000		$   1,150

		Supplies

				Boke		690000

				Labe		345000

				Kankan		517500

						Total		1552500		$   621

		Banquet		Labe		575000

				Boke		575000

				Kankan		575000

						Total		1725000		$   690

		Aicha Magazine (bi-annual magainze for and by girls distributed to participants)						4025000		$   1,610

		Tshirts						1725000		$   690

		Novels						1104000		$   442

		Transport (roundtrip from village to regional capitals for Guinean female participants)						2415000		$   966

				GRAND TOTAL				17491500		$   7,227

		Community Contribution

		Transportation (roundtrip for faclitateurs and PCV participants)						2415000		$   966

		Per Diem (standard rate for conference facilitateurs and girl participants for 5 days)

				Participants		100		2875000		$   1,150

				Facilitateurs		50		862500		$   345

						Total		3737500		$   1,495

				GRAND TOTAL				6152500		$   2,461

		TOTAL BUDGET:						23644000		$   9,458

		PCPP Contribution				74%		17491500		$   6,997

		Community Contribution				26%		6152500		$   2,461





Boys

		2nd Annual Young Men's Conference 2005

								SUBTOTAL (in FG)		SUBTOTAL in USD

		PCPP REQUEST

		Lodging (4 nights for 60 participants)						2484000		$   994

		Food (for 60 participants)

				Breakfast		4 days		414000

				Lunch		3 days		724500

				Dinner		4 days		1380000

						Total		2518500		$   1,007

		Transport (30 participants)						1380000		$   552

		Supplies						575000		$   230

				GRAND TOTAL				4473500		$   1,789

		Community Contribution

		Transport (30 facilitateurs)						1380000		$   552

		Per Diem (standard conference participant rate for facilitateurs and boy participants)

				Participants		30		517500

				HCN facilitateurs		20		345000

						Total		862500		$   345

				GRAND TOTAL				2242500		$   897

		TOTAL BUDGET:						6716000		$   2,686

		PCPP Contribution				67%		4473500		$   1,789

		Community Contribution				33%		2242500		$   897





Combined

		2005 Combined Gender Conferences Budget

		Young Women's Conference

		PCPP Contribution				17491500				$   6,997		74%

		Community Contribution				6152500				$   2,461		26%

		Total								$   9,458

		Young Men's Conference

		PCPP Contribution				4473500				$   1,789		67%

		Community Contribution				2242500				$   897		33%

		Total								$   2,686

		Combined 2005 Conferences Budgets

		PCPP Contribution				72%				$   8,786

		Community Contribution				28%				$   3,358

		Total								$   12,144






